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      Introduction: Fewer than one third of the residents of Vrindavan, India have regular work.1 Of those who do, many 
make less than a dollar a day.2  Destitute widows pour into the town, either in observance of centuries-old religious and 
societal prescriptions or because their families, unwilling or unable to support them, have abandoned them here.3 Rural 
families attempting to escape the abject poverty that confronts them in the countryside migrate to Vrindavan as well. The 
high volume of tourists and pilgrims visiting the town creates a perception of economic opportunity, but a privileged few 
have already laid claim to the market for visitors’ goods and services, leaving no room for newcomers to secure living 
incomes. 4 My Project for Peace has been conceptualized to help Vrindavan’s widows and female immigrants as well as 
other members of the community who have absolutely no viable means of supporting themselves. 
     My project is called Vrindaban ka Gaurav, or, “Glory of Vrindavan” (VKG). It involves the creation of an artisans’ 
collective for the production and marketing of poshak, a needlepoint handicraft traditionally made by women in the 
Vrindavan area.5  I will spend June, July and August of 2009 in Delhi and Vrindavan establishing the groundwork for the 
project and initiating its implementation.  
      Significance: The crucial role of poverty reduction in achieving peace is well known and has been emphasized in the 
United Nations Millennium Development Goals. According to the United Nations Development Programme’s 2003 
Human Development Report, “The need to eradicate poverty does not compete with the need to make the world more 
secure. On the contrary, eradicating poverty should contribute to a safer world.” Ole Danbolt Mjøs, chairman of the 
Norwegian Nobel Committee, articulated similar statements in his 2006 speech presenting the Nobel Peace Prize to 
microcredit pioneer Muhammad Yunus. These assertions are strengthened by research demonstrating a correlation 
between higher per capita incomes and peace.6 
     Gender equality is also a key component of peace. The exploitation and degraded conditions of Vrindavan’s ever-
growing population of widows has been addressed in a report by UNIFEM, the United Nations Development Fund for 
Women.7 Achieving income generation for these and other impoverished women of Vrindavan will aid in achieving UN 
Millennium Development Goal number three: promote gender equality and empower women. According to the UN 
campaign webpage for this goal, “Poverty has a woman's face. Global prosperity and peace will only be achieved once all 
the world's people are empowered to order their own lives and provide for themselves and their families…Every single 
Goal is directly related to women's rights, and societies were [sic] women are not afforded equal rights as men can never 
achieve development in a sustainable manner.”8 
     Timeline: First, I will spend three weeks in Delhi working with Dastkar, a nongovernmental organization (NGO) that 
optimizes incomes for traditional artisans by assisting them in the design, development and marketing of their products. I 
will provide volunteer services while learning about successful schemes implemented by Dastkar. With Dastkar’s help, I 
will conceptualize a variety of marketable products that incorporate poshak work, identify markets for poshak products 
and devise ways to promote the products to merchants and vendors. Promotion strategies will include presence on the 
Internet, promotional mailings with product samples and information about the collective, creation of a recognizable logo 
and participation in Dastkar’s artisans’ exhibitions. 
      
     Next, the project moves to Vrindavan, where I will partner with Food for Life Vrindavan (FFLV), an NGO that has 
been assisting Vrindavan’s poorest residents for over 10 years. FFLV already has access to prospective poshak trainers as 
well as an extensive community network that includes current and prospective poshak workers. Additionally, FFLV is 
contributing office and training space for VKG. My stay here will include volunteering at the FFLV charity school in my 
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free time. 
     In Vrindavan, I will share knowledge gained from my training with Dastkar with the primary staff members of the 
collective: the project coordinator and poshak trainers. The project coordinator will provide overall guidance for the 
collective by overseeing daily operations; conducting training; documenting and promoting the collective via its blog and 
promotional mailings; editing and maintaining worker profiles; processing orders; managing the budget and identifying 
prospective vendors and markets. Poshak trainers will assist the project coordinator. Dastkar and the project coordinator 
will provide poshak trainers with ongoing education in product development strategies, management skills and marketing 
techniques. Destitute Vrindavan women will be taught how to create poshak products via monthly training. Monthly 
collective-wide meetings will also be held to address issues and concerns and involve poshak workers in the product 
innovation and marketing processes. A group of regular buyers will be established after the fifth week in Vrindavan.9 At 
this point, community mobilizers will inform the Vrindavan community about VKG. These mobilizers will win the trust 
and support of current poshak workers afraid of endangering what little income they currently gain from their work. 10 
Community mobilizers will also collect information about poshak workers to share on the collective’s blog. The 
remaining time will be spent expanding and deepening the production, activities and sales of the collective. 
     Viability and Sustainability, Personal Qualifications: Dastkar, FFLV and others I have spoken to about my project 
have expressed enthusiasm and assured me of its viability and sustainability. My experience in India and in Vrindavan in 
particular will help me to implement the project successfully, as will my extensive retail management experience. FFLV is 
committed to perpetuating the project after its initial setup and Dastkar has agreed to include VKG products in its artisans’ 
bazaars and exhibitions that take place several times a year. Since all of my lodging is provided for free in both Delhi and 
Vrindavan, nearly all grant funding will go toward coordinator and trainers’ wages, training sessions, packaging supplies 
and initial poshak materials to create a solid foundation for the VKG Collective. After its first year of implementation, 
VKG should be able to cover its own operating expenses and employee wages. 
     Interaction With The Lewis & Clark College (LC) Community: George Austin, Communication Professor and LC 
India Overseas Program leader for Fall 2009, has added Vrindavan to the India program’s itinerary with the intention of 
visiting VKG. Professor Austin and I have also discussed the possibility of a lecture to the LC India Overseas students in 
Delhi after the completion of my project. VKG has the potential to become a regular stop for the LC India program, 
creating an enduring link between the LC Community and the socio-economic development of Vrindavan. 
     Outcomes: Uttar Pradesh is India’s most populous state. It is also the state with the second-lowest per capita income 
and the lowest Human Development Index.11 Vrindavan itself has myriad problems, including deforestation and 
overdevelopment of real estate; water security and solid waste management issues; health issues from water-borne 
illnesses, unemployment and poor overall public infrastructure.12 VKG will facilitate greater security for those most 
egregiously affected by these circumstances, namely widows and poor housewives.  These women will help to expand the 
poshak market and educate one another about it. Incomes will be generated and strengthened and lifelong skills and 
knowledge will be acquired. More will be able to secure basic needs such as food and shelter, while gender inequality in 
Vrindavan will be mitigated. Consequently, stability and dignity will be engendered in the lives of Vrindavan’s poor so 
that they may contribute to an overall environment of peace. 
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