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SUMMARY:
The C.H.I.L.E. Project will empower small business entrepreneurs in Chile through small business training and individualized
business plan consulting to break the cycle of poverty. The project will serve 200 small business clients of BanIgualdad, a leading
microfinance organization in Chile, to address their identified needs and promote long-term success. By teaching these small business
owners how to efficiently and effectively run their businesses, both in a day-to-day capacity and by developing future goals, they will
be able to increase the standard of living for themselves, their families, and for Chile as a whole.
PROJECT CONTEXT:
With the 14th highest income gap in the world, Chile’s poor are trapped in poverty, and this frustration breeds economic instability and
class tension, which have always been two of Chile’s prime social and economic issues. In Chile, 18.2% of the population lives below
the poverty line, and the lack of inclusive development has strengthened the strong class tension between the rich and the poor. 1 When
family incomes are insufficient for basic needs, the community’s education, health, human rights, and future are compromised, and
prospects for lasting peace are threatened. If Chile does not overcome its poverty and class tension, lasting peace is improbable. This
lack of inclusive development is leaving many behind with little opportunity for the poor to break the cycle of poverty.
Entrepreneurship, microfinance, and small business development training give the poor a critically needed opportunity to lift
themselves out of poverty. There are approximately 2.3 million micro and small businesses in Chile, representing 96% of all private
businesses and employing 58% of the Chilean workforce. Unfortunately, many small businesses have been on the decline, resulting in
an increase in poverty levels and a rise in the unemployment rate to 10%; this correlation demonstrates the tremendous effect small
businesses have on Chile’s economy and standard of living. 2 With the country recovering from the devastating earthquake in March
2010 and the national pride at an all time high from the successful rescue of the miners in October 2010, Chileans are at a point where
they can fully capitalize on small business development to substantially reduce unemployment and, ultimately, eliminate poverty.
We decided to work in Chile because economically, this is a crucial time in the country’s development, in which GDP is rising with a
corresponding increase in the poverty levels and income inequality. It is crucial to address this increasing poverty level and income
inequality in order to ensure Chile’s long-term sustainable growth. Veronica has first hand knowledge of Chile’s small business
environment through her family members in Chile who run small businesses, and she had the opportunity to shadow and interview her
uncle about his small business. He revealed, “The growth of my small business has significantly improved my family’s standard of
living. I did not think my income would be able to pay for so much of my children’s education, and now I am proud that they will
have a better future.” Veronica’s uncle’s experience reveals the impact that small business development can have on peoples’ lives.
PROJECT DESCRIPTION:
Goals and Objectives
1. Promote long-term and sustainable small business growth to better the standard of living and the national economy
2. Empower small business owners to lift themselves out of poverty by providing them with essential business management skills
3. Promote peace by addressing Chile’s poverty, income gap, and class tension
Pre-Implementation
In July 2010, we completed a thorough project development process by conducting due diligence on Chile’s small business industry
through data analysis and interviews with Chilean small business owners and Chilean experts in the field. In August 2010, after having
researched various nonprofits in the industry, we selected BanIgualdad because, as the leading non-profit in Chile’s microfinance
industry, it is the organization that will allow our project to have the most impact. The Director immediately displayed strong interest
and commitment to our project’s goals, and they trust us to independently implement this project. In November 2010, we completed a
jointly signed Memorandum of Understanding, to clearly state the expectations and involvement of both BanIgualdad and ourselves in
this project. If The C.H.I.L.E. Project is funded by the Davis Committee, BanIgualdad will distribute our surveys for our Needs
Assessment of the project and select the participants in March 2011. BanIgualdad has also agreed to provide class space for our work.
BanIgualdad, “Bank of Equality,” is a non-profit that uses microfinance to support underprivileged small business owners. The nonprofit is rapidly expanding, working with 12,000 clients in 2010, 18,000 clients by the time we begin The C.H.I.L.E. Project, and
40,000 clients by 2014. They operate in 62 cities across twelve regions throughout Chile, including urban and rural territories.
BanIgualdad and the microfinance industry in Chile recognize the need for applicable business training classes and consultation, but
do not have the resources, time, or manpower to implement these services and fully adapt them to the needs of their clients. Funding
from Davis Projects for Peace will allow us to address this lack of capacity and provide groundbreaking change for the microfinance
industry. By partnering with BanIgualdad, we will demonstrate the effectiveness of these needs-based business trainings and business
plan consultations, whose success will provide an example for other organizations throughout Chile.
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Implementation
The C.H.I.L.E. Project includes two concurrent components: Small Business Training and Business Plan Consultation.
Small Business Training Classes: For this component, we will work with 150 participants to address the need for accessible and
relevant day-to-day business management skills. Prior to our arrival, we will create a Needs Assessment survey that BanIgualdad will
distribute to the 150 clients. The survey results will reveal the key topics that the business owners can benefit the most from (i.e.
Business Leadership, Accounting, Marketing, etc.), and based on these results, we will develop business training class materials prior
to our departure. Once we arrive, we will conduct focus groups in various regions to gain deeper local community understanding and
build trust with the participants. Currently, all of BanIgualdad's clients are divided into small groups that attend mandatory weekly
meetings to repay their micro-loans. We will conduct our business training classes at these already established meetings to ensure high
attendance. We will work with five small groups of thirty participants each, conducting a one-hour class per group each week for a
total of six weeks. This will result in each participant receiving a total of six hours of class instruction. The purpose of business
training is to equip the small businesses with the tools to run their businesses more efficiently and effectively.
Individual Business Plan Consultation: For this component, we will teach fifty additional small business owners how to create
business plans to promote future planning for long-term success. Prior to our arrival, we will develop a business plan template and
curriculum. Upon arrival, we will conduct one-on-one interviews with each entrepreneur to gain an understanding of their business
and make any necessary modifications to maximize the relevance of our business plan template and curriculum. Next, we will split the
fifty participants into two class groups of 25, with each participant receiving five hours of business formation instruction taught over
the course of five weeks. These classes will teach the participants how to effectively write a business plan and will address relevant
topics such as leadership, vision building, goal setting, and SWOT (Strengths, Weaknesses, Opportunities, and Threats) analyses. The
result will be that all participants will complete a business plan and learn how to implement the plans they create. Finally, we will
conduct another round of one-on-one meetings to gain insight on how small business entrepreneurs approach the business plan
formation process. We will use this insight to create a checklist that will allow BanIgualdad to efficiently assess all of their clients’
business plans on an individual basis and provide feedback to ensure their feasibility and sustainable success. This checklist will
ensure our business plan consultation’s sustainability, as it is an effective tool for quick and effective business plan revision.
To ensure the quality of our class materials, we will have our participants complete evaluations of each class, and we will edit our
materials based on the responses regarding the effectiveness and clarity of each class. Additionally, we will create a report detailing
the effects of the national economy on small business development to provide an additional perspective to help BanIgualdad and other
microfinance organizations adapt to the changing needs of their clients and promote the larger scale impact of The C.H.I.L.E. Project.
SUSTAINABILITY AND FUTURE IMPACT:
During the last two weeks, we will create training manuals of all our materials and train selected members of the BanIgualdad staff in
selected regions, both urban and rural, on how to conduct our Needs Assessments, business training classes, and business plan
consultation services. By training regional staff members, we will provide BanIgualdad with the tools to adapt to their clients’
changing needs in order to fight poverty throughout Chile, resulting in The C.H.I.L.E. Project’s wide-spread and long-term impact.
BanIgualdad’s Capacity Manager has already committed to offer Small Business Training and Business Plan Consultation as
permanent services to all of their current and future clients, ensuring our project’s sustainability. BanIgualdad will play a leadership
role in promoting these services in Chile’s microfinance industry.
The C.H.I.L.E. Project will provide the 18,000 small business owners that BanIgualdad will work with in 2011 with the skills
necessary to run their businesses efficiently and effectively while encouraging them to plan for their future. By empowering these
small business owners to strengthen the stability and growth of their businesses, they will increase their incomes, thereby reducing the
poverty rate and the income gap. Improving the sustainability of their business now, will give these small business owners the
opportunity to provide their children with a higher quality of life and a better future through education, health, and lasting peace.
PERSONAL BACKGROUND AND QUALIFICATIONS:
Nicholas Egger-Bovet is a junior majoring in Economics and International Relations, concentrating on Economic Development. This
past summer he interned at the Foundation for Sustainable Development where he assessed and evaluated development project
proposals for small business initiatives in Bolivia, Nicaragua, and Argentina. He has worked at KKR Asset Management, where he
learned about business fundamentals and how to assess businesses through SWOT analyses. Nicholas has taken relevant coursework
in Accounting, Statistics, and Economics, and learned about business management behind local farmers markets while in Atenas,
Costa Rica. He is advanced in Spanish and studied abroad in Granada, Spain in fall 2010 to further his fluency.
Veronica Pugin is a junior majoring in Economics and International Relations with a concentration in International Development. She
interned at Opportunity Fund, California’s leading microfinance organization, as an Evaluation Intern of their microfinance program
during which she learned about the need for business training and consultation for microfinance to achieve its potential. Previously,
she interned at Grail Family Services, a community education and empowerment non-profit, where she conducted a large-scale Needs
Assessment by leading focus groups, interviews, and data analysis. As a Chilean-American, Veronica has been to Chile on ten
occasions, at times spending months in the country. She has a deep understanding of Chilean culture, as her family is in Santiago. She
is a Native-speaker in Spanish, fluent in reading and writing, and studied abroad in Sevilla, Spain in fall 2010.

